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Lignum Quality Services……… 

     ….. was set up by Jim Standen in 2008 after 8 years as a freelance consultant and 
many years in various managerial posts such as the Regional Quality Manager 
[Caribbean] for Cable and Wireless. 

Jim works with a variety of organisations in all sectors [such as the Home Office, DfT, 
Probation Service, FE Colleges and PCTs] supporting projects such as organisational and 
process audits, developing new ways of delivering services through process 
improvement, helping organisations achieve external awards, as well as conducting 
training for the National School of Government in Lean, Process Improvement, Balanced 
Scorecard and Benchmarking. 

This brief flyer highlights 3 of the many services we deliver. If you are looking for other 
things or want to discuss any of these, call Jim or visit www.jimstanden.co.uk 

Help with your Quality Systems. Quality. A word that is back in favour although 
the principles and practices that underpin a Quality Management System have never 
gone away. 

The most fundamental system is Quality Control with its 
focus on inspecting products. Quality Assurance moves the 
centre of attention to the process that delivers the services. 
Quality Management brings in the people who work inside 
those processes.  

The European Foundation for Quality Management [EFQM] developed a model that 
describes how everything impinges upon the quality of your services. Almost 25 years 
old, it remains the pinnacle of all quality systems ………… and Jim has been working with 
it since 1992.  

Perhaps you would benefit from a review of your Delivery and Quality Systems, or are 
looking to improve them. Or you might be thinking of proving that you already have 
exemplary quality delivery by going for an external award [such as Recognised 4 Quality 
at the British Quality Foundation. If so, then call us. 

Process Improvement. Things only improve by themselves 
if you get lucky. Normally if requires a team to take a good 
honest look at the way things are done now; and then find ways 
of doing it better – faster, cheaper or with fewer mistakes. As he 
has done with other organisations [starting with C&W in the 

eighties] Jim will work with you and your teams to help them and you improve how your 
services are delivered.  

Events and Conferences. Over the years we have 
trained a host of people and facilitated a huge number 
of events; from small workshops to one off conferences 
and away-days. With our conference partner, Entendu, 
we can provide full administrative services for 
conferences of any size. 


